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Reliable partnerships 
between the trades 
underpin the success of 
collaborataive projects, 
but be sure you share the 
same end goal warns 
Robert Webber 

becomes my safety when dealing with 
contractors that we didn’t choose to work with. 
Yep, a bad day at the office – again. 

Why do I tell you all this? So that you start to 
build a great team of contractors now, whether 
you have a lighting need or not at this point. Be 
proactive and find quality solutions for 
forthcoming problems to make the process 
seamless for yourself and your clients.

We do so much for our clients for free and 
with love because we adore the very entity that 
we seek to create – wholeness. For some a 
garden is a nocturnal party scene, for others it’s 
a place to sit and read or a place to kick a ball 
after work with their kids. For all it’s an 
expression of love, and it should be designed 
and built with love too. That’s where tried and 
tested partnerships are paramount for both 
contractor and client. As we know, it’s always far 
more successful to work with those that share 
common values and passions – it has been the 
basis of our business philosophy since day one. 

Scenic have just started a build for a garden 
in Sussex. It’s a large commission, with over 
£2m total budget costs. Having partners that 

understand the complexities 
of such projects  
and the intricacies of 
schedule, budget and 
deliverance are so important. 
On this project we are working 
with a new landscape 
contractor chosen by the 
client. I think I’m safe to write 
about it here — as long as we 
just keep it all between us.
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We have spent around 30 man days dealing 
with crushed conduits. That’s around 10km of 
conduit on this one job, yes, you heard me right 
– 10km. Installed incorrectly, too shallow, then 
back filled with hard core, then covered in top soil 
and driven over by 13.5t lorries as they deliver 
more top soil. So, when Scenic came along to 
install one small cable, it wouldn’t even go into a 
150mm conduit. So, guess whose fault that 
was? Well done - apparently mine!

I issued full conduit drawings, full installation 
plans, full diagrams showing exactly how the 
conduits should be installed. 

I am now left with a client who blames me and 
won’t listen to reason. I do believe by the beard 
of Zeus that I will 
never ever work 
direct for a client 
again on a project 
that size. My 
reputation has been 
tarnished by others’ 
incompetence 
Anyway, “un autre 
muscat s’il vous 
plaît” and I’ll live and 
learn again.

We all end up as subcontractors at some point in 
time. For us it’s 80% of what we do. Working to 
achieve greatness along with trades we know 
and love, and others that we have never worked 
with before – that’s the place you find me today. 

A successful lighting design and installation is 
built within the layers of a great garden. We can 
only light what looks good at night, and are fully 
dependent upon working with all trades to 
achieve that end. 

Regular readers will know that I’m a massive 
fan of the ‘dual garden’ concept. One garden for 
daytime, and one for night time. Most of our 
clients have down time at night when they’ll sit 
down and enjoy the £10,000, £100,000, or over 
£1m they have spent – which a lot of our 
projects are increasingly becoming.

When you talk big bucks, you need overall 
cohesive partners – people that work together to 
achieve one end. Same morals, same goals, 
same client. It should be very simple. 

This article comes out of a few vinos in my 
favorite French bar, Cafe De La Poste, deep in 
the south of Occitanie and 30 seconds from my 
house. It’s been the scene of many a defining 
moment in my life. Whilst working ‘from afar’ it 
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