
www.prolandscapermagazine.com Pro Landscaper / June 2017 99

everything at the garden, which is the most 
common mistake we come across. You can 
end up with a cross between Times Square 
and a Jean-Michel Jarre concert.

There is nothing quite as bad as an overlit 
garden. It’s such a crime when thousands of 
pounds are spent, all in the wrong places. 
It’s no different to most things in life – simply 
throwing money at something won’t 

necessarily make it good. It’s a scientific and 
holistic approach that creates lighting 
success, which is something I’ve sought to 
teach my ‘fan base’ here! (Apparently David 
Dodd has his own fan club, the Snoop 
Doddy Dodd Club, with three members; I’m 
seeking to push mine to at least five if I can. 
You get a badge and a pen.)

After overlighting a garden, the next most 
common mistake is underlighting. This is 
where, no matter the size of the garden, the 
wrong features, areas and planting have 
been spotlit, and the right features underlit or 
ignored altogether. A floodlight on the 
barbecue, for example, while a feature acer 
in the centre of the lawn is left unlit. Lighting 
at the gate, but nothing on the steps leading 
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to the front door. Lighting the bins but ignoring the 
place where the car is parked – you get the 
picture. No wonder I’m often met with: “I had 
garden lighting in my last house, and I don’t want 
it now.”

I get told off for continually espousing my FAF 
theory – Function, Aesthetic and Feature. It’s a 
theory that has earned us at Scenic Lighting a 
myriad of awards and recognition around the 
world – as a ‘leading light’, you could say. My 
students at The London College of Garden Design 
can recite it verbatim. They are without doubt the 
three stepping stones to lighting success. 

Learn from my years of mistakes, so that you 
never make any. I seek to teach because I can; 
when you can, please teach others. Consider it 
‘landscape parenting’ – it’s vital in order to make 
sure this industry gets better and better. 

There are no ‘happy mediums’ or ‘mediocre 
commissions’. Every single project is a garden  
for somebody to live with. If you’ve run out of 
dreams, then run into the garden – you might  
find one out there. 

Don’t forget that clients 
have got to live with your 
garden lighting, says 
Robert Webber – success 
is all down to planning and 
communication

Getting lighting right isn’t a matter of life or 
death – it’s far more important than that.

We have all been there – you finish a job that 
you have put your heart and soul into, and the 
client turns around and says: “I like it, but it’s not 
quite what I was expecting.” Your heart sinks to 
your boots and you feel a failure. Questions roll 
around in your mind: ‘What went wrong?’, ‘How 
am I going to get out of this mess?’ – or 
perhaps, like me, you use stronger words.

More often than not, it’s all down to 
communication, expectation and clarification. 
It’s often true that if the lines of communication 
are fully open, the expectation and execution  
of a design will join seamlessly. This often  
starts during the ‘courtship’ of specification. 
What specifically does the client require?  
They have a picture, or a feeling, or a lifestyle 
they wish to create; we, however, need to  
set the specification.

Designers, landscapers and clients often 
have something of an ‘all or nothing’ approach. 
“I don’t want any lighting” crescendos into “I 
want everything – bells, whistles and fireworks!” 
In these cases, the temptation is to throw 
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